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“If you’ve always      
 done it that way,
 it’s probably
 wrong.”

The adage above was coined by Charles Kettering, the famous 

inventor, engineer and businessman. One can only imagine 

the number of failures it took before Kettering had enough 

successes to create his famous quote. To be as successful 

as Kettering, one would truly have to believe there is a better 

way to do everything even if the current method, device, program 

or policy seems to be working just fine. The most successful 

Loss Prevention/Asset Protection (LP/AP) executives 

embrace this concept, which is why 

they are constantly searching for 

innovative solutions providers with 

whom to partner.
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The Evolution of LP/AP



Is there a better way to address shoplifting? The evolution of LP/AP 

is fascinating. Gone are the days when shoplifters were hauled into 

backrooms by store managers and roughed-up a bit. The modern re-

tail LP/AP landscape has become too violent and litigious to deal with 

criminals in that fashion. Today, shoplifter violence is so prevalent that 

LP/AP executives are considering not apprehending shoplifters at all. 

This seems like a frightening prospect, but with an increasing number 

of deaths and serious injuries to employees, this option will become a 

reality sooner rather than later.
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The Innovation Equation



As LP/AP executives toy with the idea of banning the apprehension

of shoplifters, they quickly run into a behemoth obstacle: stopping 

shoplifting without apprehending shoplifters. This is no easy feat.

The belief that banning shoplifter apprehensions will increase

shoplifting is a popular one – even if that belief may be untrue.

Many premier solutions providers have been trying to help LP/AP

executives solve this dilemma, but only a select few have created

comprehensive solutions that actively prevent stolen merchandise

from leaving stores without the need for employees to confront

dangerous shoplifters.
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The Innovation EquationApprehend Merchandise,
Not Shoplifters



Consider Gatekeeper Systems, for 

example. This innovative company has 

created a solution called Purchek™, 

which prevents cartloads of unpaid 

merchandise from exiting the store by 

locking the wheels on shopping carts 

that fail to pass through an active 

checkout lane. In essence, this solu-

tion allows retailers to apprehend their 

merchandise before it leaves the store, 

without the need for an employee/shop-

lifter confrontation.

The Purchek solution uses its stand-

alone event video capture system, but 

the system also integrates nicely with 

other digital CCTV platforms.  

Gatekeeper takes an innovative 

approach when integrating Purchek with 

a retailer’s CCTV system. Purchek is 

designed to only capture CCTV 

clips that show when the system was 

activated. Said more simply, all the 

pushout shoplifting attempts are 

captured and delivered in separate, 

pre-edited clips for easy viewing. 

Gatekeeper Systems has also created 

an innovative mobile app to complement 

the Purchek solution. Gone are the 

days when field personnel would spend 

hours downloading and editing video 

clips before sending them to company 

executives. Gatekeeper Systems’ app 

allows field LP/AP professionals to 

quickly receive and review video alerts, 

verify thwarted shoplifting events, and 

send those clips up the chain right from 

their smartphones. 
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The Innovation EquationTo Hell in a Handbasket



Anyone who has chosen an LP/AP career understands all too well that 

shoplifters don’t always use a shopping cart to whisk away hundreds 

of dollars’ worth of merchandise in a single blow. Some choose to 

use handbaskets. To address this, an innovative solution was created 

by Gatekeeper Systems that deters handbaskets from being used for 

shoplifting. In this scenario, an audible alarm will sound whenever a 

handbasket leaves the store. Since handbaskets should never being 

leaving a store for legitimate reasons, this is a great solution for not 

just shoplifting prevention. It is also a great way to reduce handbasket 

replacement costs. 

With Gatekeeper Systems’ innovative solutions for preventing losses, 

shoplifters are forced to either go elsewhere or choose an alternative, 

less prolific form of theft.
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Leveraging Expenses



Before any new solution can be implemented by an LP/AP professional, 

ensuring a solid ROI is paramount. Although there may be several rea-

sons a retailer might employ off-duty Police at their front doors, one such 

reason is to deter pushout thefts. After all, it might seem too risky or im-

possible to blatantly pushout a full cartload of stolen merchandise while 

a Police officer is standing at the exit. However, that isn’t the case. Often 

enough, shoplifters will still attempt a pushout theft right in front of Police 

or Security officers because most retailers do not allow the officers to 

stop customers to ask for receipts. When a shoplifter has bagged mer-

chandise inside their cart, they look like any legitimate customer complet-

ing their visit. 

“What we frequently find is that although shoplifters are often undeterred 

by security and police, Purchek is always on, always watching, and can-

not be distracted,” said Robert Harling, CEO of Gatekeeper Systems. 

Taking this into consideration, some retailers have either reduced or elim-

inated their front door Police and Security officers and have reallocated 

their expense savings toward Purchek, thereby reducing the risks that 

arise from shoplifter violence.
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Face the FactsAxis of Integration



In today’s LP/AP world, ensuring various technologies play well together 

is essential for maximizing all their solutions have to offer. Gatekeeper 

Systems understands this and has created an open and inviting techno-

logical platform for easy integration. For example, Axis Communications 

provides an extensive array of video cameras that enhance the Purchek 

pushout theft prevention system. With these technologies working in 

perfect sync, end users can quickly gain remote access to videoclips of 

suspects attempting pushout thefts in any of their retail locations.
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Face the Facts



Facial recognition software is also an innovative concept, as well as a 

hot button in today’s political environment. Opponents of the software 

fear civil rights will be violated. They contend that known criminals will 

be followed and harassed. However, proponents of facial recognition 

software currently using the technology, such as the NYPD, only rely on 

the software after a crime has been committed. Because a solid use of 

the technology has been identified, this type of technology may possibly 

be here to stay.

In light of this, Gatekeeper Systems has the ability to team up with facial 

recognition software companies to integrate their technologies. Imagine 

a world in which a shoplifter is immediately identified after attempting 

to steal a retailer’s merchandise. The LP/AP professional’s job would 

become a lot easier, and potentially violent confrontations would be 

averted. If facial recognition software does become a norm in the LP/

AP industry, Gatekeeper Systems stands ready to help their customers 

with a successful, seamless integration.
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Face the FactsThe Mobile World
of Retail



Innovation is not only the lifeblood of the LP/AP profession, it is also the 

lifeblood of retail as a whole. Retailers have been forced to evolve with 

customer demands to become more service-oriented, and that has led 

to the mobile commerce revolution. Mobile self-checkouts and mobile 

payment systems infrastructures have created enormous shrink-causing 

opportunities for many retailers. 

Consider Walmart, for instance. A former Walmart executive recently 

said shopper theft was a major reason why the company killed their 

Scan & Go initiative, which is a cashierless-checkout technology. This 

program was nixed several months after expanding it to more than 100 

stores.*

With that said, Gatekeeper Systems has created an infrastructure to 

help retailers design a program during implementation of mobile pay 

and self-checkout to reduce shrink. 

* Source: Business Insider     http://tinyurl.com/y6hw6vqr
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“The only way you survive is you 
  continuously transform into 
  something else. It’s this idea 
  of continuous transformation 
  that makes you an 
  innovation company.” 

  Ginni Rometty, CEO of IBM



About Gatekeeper

Gatekeeper Systems’ expanded product suite of intelligent cart solu-

tions offers solutions for EVERY retailer’s needs to minimize merchan-

dise loss and reduce asset and labor expenditures. 

Gatekeeper’s loss prevention, retail analytics, and cart containment 

solutions utilize patented locking wheel technology to put an end 

to cart-based shoplifting, shopping cart loss, and uninformed deci-

sion-making. Cart management solutions increase safety and reduce 

labor costs by maximizing productivity while simultaneously resulting in 

a positive store image.

Intelligent pushout theft prevention solutions stop thieves and their cart 

full of unpaid merchandise from leaving the store. Customizable wheel 

technology allows retailers to defend their entire store or just a high 

loss department based on the store’s unique layout.

NEW Retail Analytics solutions provide increased visibility for informed 

decision making. Increase efficiency, optimize fleet size, and perfect the 

entire customer shopping experience with store and enterprise-level 

analytics. 

Find out why the top 20 retailers that use shopping carts rely on 

Gatekeeper solutions. To learn more or to schedule a free 

consultation, click here.
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About Calibration

Calibration Group, LLC is a full-service marketing, communications, and 

consulting firm specializing in providing relevant, educational content for 

the loss prevention, asset protection, and safety professions. We are also 

the leading provider of Loss Prevention Awareness campaigns that suc-

cessfully modify employee behavior. Calibration has mastered the ability 

to move beyond simple awareness and communication. We create. We 

deliver. We inspire.

Amber Bradley, founder of Calibration Group, LLC, is a brand-positioning 

expert with extensive experience across multiple business disciplines, in-

cluding marketing and public relations. Amber’s proven success in creat-

ing multi-tiered, strategic marketing and communication campaigns contin-

ues to yield unmatched results for solutions providers, as well as retail loss 

prevention and operations professionals.

David E. George, CFE, CFI is managing partner of Calibration Group, 

LLC. Previously, David served as vice president over Asset Protection for 

Dollar General Stores, a company with more than 15,000 stores in 44 

states. While serving Dollar General, David was responsible for the Asset 

Protection field team, the Asset Protection corporate team, the Shrink 

Improvement team, and the Shrink Analytics team.  David also worked 

in tandem with Dollar General’s Inventory Management team to improve 

stock-on-hand while simultaneously reducing stockroom inventory. 

Prior to Dollar General, David held the vice president of Asset Protection 

position with Harris Teeter Supermarkets, Inc., a regional chain based out 

of Matthews, NC. He served Harris Teeter for more than 14 years and has 

had previous loss prevention leadership roles with Kmart Supercenters. 

For more information about Calibration Group, visit www.calibrationgroup.com.
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